WBF ORGANIZATIONAL EFFECTIVENESS LOGIC MODEL

In collaboration with community partners, the Welborn Baptist Foundation commits to
increasing nonprofit Organizational Effectiveness
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OURTOOLS:

Networking and collaboration opportunities
Technical assistance
Assessments and data
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OUR STRATEGY:

ORGANIZATIONAL LEARNING

Equipping organizations to identify and act on their most pressing internal and external
issues, informed by best practices
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EXPECTED OUTCOMES: SHORT-TERM

More nonprofits will regularly participate in organizational and environmental assessments

EXPECTED OUTCOMES: MID-TERM

More nonprofits will use assessment results to increase their service effectiveness
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ANTICIPATED COMMUNITY CHANGE:

« More nonprofits serving the community with increased effectiveness, i.e.,
serving more clients, increasing the impact of service, and serving with a
more efficient use of resources

RESOURCES = Available assets STRATEGIES = The way the assets are contributed to the cause
OUTCOMES = The desired changes that will lead to community change COMMUNITY CHANGE = The improvement we all want to see
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